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BACKGROUND
Integrated Safety Management (ISM) has been a key focus of the DOE Richland Operations Office (RL) Tank Waste Remediation System (TWRS) since the TWRS program inception. In response to the Stromm-Thurmond National Defense Authorization Act for FY 99, the DOE Office of River Protection (OW) was established specifically to oversee the TWRS project; thereby assuming responsibilities for the on-going success of the ISM implementation. In the RL Announcement, RL 99-163, dated May 21,1999 , the TWRS was renamed the Rwer Protection Project (RPP) under the new OW.
From September 28 to October 9,1998, DOE-RL conducted a Phase I Verification of RL-TWRS and the TWRS Contractor to evaluate the readiness to proceed to an Integrated Safety Management System (ISMS) Phase I1 Verification . For purposes ofthis Corrective Action Plan, all references to DOE-RL except for actions specibcally called out as remaining under the purview of RL, will henceforth be designated to the ORP. The RL-TWRS and TWRS terminology are retained in this plan as documented in the referenced source reports to provide tracability and clarity.
PURPOSE
The purpose of this Corrective Action Plan is to demonstrate the O W planned and /or completed actions to implement ISMS as well as prepare for the RPP ISMS Phase I1 Verification scheduled for August, 1999. This Plan collates implied or explicit ORP actions identified in several key ISMS documents and aligns those actions and responsibilities perceived necessary to appropriately disposition all ISM Phase I1 preparation activities specific to the O W . The objective will be to complete or disposition the corrective actions prior to the commencement of the ISMS Phase I1 Verification. Improvement products/tasks not slated for completion prior to the RPP Phase I1 verification wiII be incorporated as corrective actions into the Strategic System Execution Plan (SSEP) Gap Analysis. Many of the business and management systems that were reviewed in the ISMS Phase I verification are being modified to support the ORP transition and are being assessed through the SSEP. The actions and processes identified in the SSEP will support the development of the ORP and continued ISMS implementation as committed to be complete by end of FY-2000.
The ORP Assistant Manager for Tank Waste Storage and Retrieval (AMSR) and Management Systems Office (MSO) will be participating in the RPP ISMS Phase I1 Verification for two reasons: 
APPROACH
O W is committed to institutionalizing and implementing ISM and has been moving forward toward that goal. Activities surrounding successful implementation outcomes are outlined in the four comprehensive corrective action tables in Appendix A. Actions were defined through informal evaluations by cognizant ISMS ORP staff and management relating to ORP organization, policy, guidance, processes, and mechanisms to accomplish the mission of the ORP and its contractors. Actions have also been assigned or transferred to DOE-RL counterparts as applicable. DOEIRL-98-73, September/October 1998 . 
3)
To be used to demonstrate evidence of ISMS implementation as aligned with the W P ISMS Phase I1 verification CRADs. 
*'TRANSITION ITEM
1) The need for a single ORP Quality Assurance Program will he addressed in the ORP SSEP.
2) Develop a QAPD for ORP. 2)D. 3-31-00
2)C. 3-31-00
A-IS 
7-30-99
A-17 
A-20

DUE DATE
1-30-99
A-21 
1-15-00
A-21 2) 7-30-99 3) 9-30-99
A-32 
